Heathlake Community Association

% of
Account Description 2023 Budget | HOA 2023 Est. | 2024 Budget | Income

Operating Accounts

Income Accounts

INCOME
40-4010-00 Homeowner Assessment 244,920 245,765 257,400
40-4100-00 Legal Fee 500 0 250
40-4115-00 Homeowner Interest 500 852 500
40-4210-00 Clubhouse Fees 2,000 1,240 1,700
40-4220-00 Pool Gate Keys 50 50 0
40-4235-00 Certified Malil 250 245 245
40-4510-00 OP Interest Income 0 (334) 0
40-4515-00 Investment Interest Income 5,400 5,700 5,400

Income Accounts Total 253,620 253,518 265,495

Expense Accounts

UTILITIES 8%
60-7010-00 Electricity 8,000 9,106 10,200
60-7020-00 WiFi 1,476 0 0
60-7030-00 Telephone 434 1,648 1,800
60-7050-00 Water & Sewer 7,250 6,156 7,600
60-7051-00 Security & Monitoring 765 120 720

CONTRACT SERVICES 54%
61-7040-00 Trash 66,231 73,929 88,285
61-7045-00 City of Houston Reimb (22,464) (24,336) (22,464)
61-7070-00 Recycle 14,826 0 0
61-7128-00 Patrol Service 43,646 53,939 44,352
61-7510-00 Pool Contract 7,500 6,089 8,525
61-7600-00 Landscape Contract 18,504 18,151 18,200
61-7601-00 Flock Surveillance 7,200 7,200 7,560

REPAIRS & MAINTENANCE 9%
71-7110-00 Clubhouse Janitorial 2,000 958 1,500
71-7116-00 Clubhouse Maintenance 1,000 1,000 1,000
71-7140-00 Electrical 250 250 250
71-7143-00 Plumbing 2,000 0 2,000
71-7158-00 Tennis Courts 1,000 0 500
71-7160-00 Playground 2,000 1,500 1,000
71-7530-00 Pool R&M 7,000 3,103 4,000
71-7630-00 Irrigation 3,000 2,515 3,000
71-7640-00 Landscape Replacement 6,000 5,487 6,000
71-7650-00 Miscellaneous 500 1,888 3,500

ADMINISTRATIVE 14%
76-6010-00 Insurance 8,500 12,389 13,455
76-6140-00 Audit / Tax Prep 400 850 800
76-6150-00 Taxes - Property 5 2 10
76-6200-00 Legal 2,000 1,818 3,000
76-6320-00 Office Supplies 400 380 400
76-6325-00 Postage Expense 1,200 769 1,075
76-6330-00 Printing & Copying 2,500 1,680 1,900
76-6340-00 Storage Expense 660 660 660
76-6370-00 Management Fee 11,229 11,490 12,830
76-6386-00 Recreation Community 500 498 750
76-7150-00 Miscellaneous 4,000 1,435 2,946

TOTAL EXPENSES 209,512 200,676 225,354] 85%

TOTAL INCOME LESS EXPENSES 44,108 52,842 40,141 15%

CAPITAL PLAN?
| [Capital Improvement /Large Mtce 35,354 54,969 32,000

TOTAL CAPITAL PLAN 35,354 54,969 32,000

EXPENSES + CAPITAL PLAN 244,866 255,645 257,354

RESERVES ADDITION 8,754 (2,127) 8,141

Notes:
! Capital Plan projects and costs are tentative and subject to change
1 - Air Conditioner, Paint Bridges, Clubhouse Updates, Insulation, Retaining Wall



